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REPORT of
DIRECTOR OF RESOURCES
to
COUNCIL (EXTRAORDINARY)
9 AUGUST 2018

COUNCIL STRUCTURE – APPOINTMENT OF INTERIM HEAD OF PAID 
SERVICE

1. PURPOSE OF THE REPORT

1.1 To receive an update on arrangements put in place following the decision of the 
Council at its last meeting and its effect on the Council’s constitutional 
documentation.

2. RECOMMENDATIONS

(i) That the Council notes the nature and implications of the emergency action 
taken by the Chief Executive on 19 July 2018 and its effect until this Council 
meeting;

(ii) That the Director of Customers and Community is appointed for a further 
period as the Interim Head of Paid Service pending consideration by the 
Council of the recommendation of the Appointments Committee on this 
statutory post;

(iii) That the Council appoints the current Director of Resources as Interim 
Returning Officer and Registration Officer (Electoral);

(iv) That the Council agrees that the Interim Head of Paid Service continues 
beyond 9 August 2018 to hold all other residual appointments, Proper Officer 
designations and delegated powers previously held by the Chief Executive, 
and that the constitutional documentation reflects this.

3. AREA FOR DECISION / ACTION

3.1 At the last meeting of the Council it was decided, as part of the development of its 
future structural arrangements, to pursue and progress the option of a revised format 
for the Corporate Leadership Team to consist of three Directors, with no Chief 
Executive.

3.2 Implementation of this new arrangement has progressed such that the post of Chief 
Executive will not exist beyond 31 July 2018.  Ms F Marshall, the current Chief 
Executive, left her post on 19 July 2018 and is utilising outstanding annual leave until 
31 July 2018.  
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3.3 For operational reasons, and pending further consideration of the matter by the 
Council at this meeting, the need to appoint an Interim Head of Paid Service became 
an urgent and outstanding requirement.  This appointment is required by law, and 
separate arrangements are in place to convene the Appointments Committee to 
consider and report to this meeting.  To cover the intervening period, the Chief 
Executive decided to invoke the emergency power delegated to her and, in 
consultation with the Deputy Leader and the Chairman of the Council, appointed Mr 
Richard Holmes, Director of Customers and Community, as the Interim Head of Paid 
Service until 9 August with further matters to be considered at this Council meeting in 
mind. 

3.4 Consequential changes have been made to the Council’s constitutional documentation 
to reflect the emergency action in terms of the appointments held, Proper Officer 
designations and the Scheme of Delegation to the Head of Paid Service with effect 
from 9 July 2018 until the date of this Council meeting.  This included the separate 
interim appointments of Returning Officer and Registration Officer (Electoral). 

3.5 Members are asked to consider separating the appointments and roles of Head of Paid 
Service from the Registration Officer and the Returning Officer for an interim period. 
During this time the Future Model will be further developed and a clearer 
understanding of the appropriate permanent position for these roles will be understood 
and reported to Members.  The recommendations within this report ask to appoint the 
current Director of Customers and Community as Interim Head of Paid Services 
beyond the period covered by the emergency action, and to appoint the current 
Director of Resources as Interim Returning Officer and Registration Officer 
(Electoral).  

4. IMPACT ON CORPORATE GOALS

4.1 The updating of the corporate governance and associated arrangements underpins the 
decision making processes of the Council, is in part a matter of compliance with the 
law and is also linked to the Corporate Goal of aiming to be an organisation that 
delivers good quality cost effective and valued services in a transparent way. 

5. IMPLICATIONS

(i) Impact on Customers – It is important that the Council is able openly to 
explain, through well-presented and user-friendly constitutional 
documentation, the way in which it is set up and operates, and how it conducts 
its business.  It is important that the Council’s procedures are seen as open and 
transparent.  

(ii) Impact on Equalities – None.

(iii) Impact on Risk – None.

(iv) Impact on Resources (financial) – None.

(v) Impact on Resources (human) – None.
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(vi) Impact on the Environment – None.

Background Papers: None.

Enquiries to: Stuart Jennings, Corporate Governance Project Officer (Tel: 01621 875745).


